
HSR&D Research and Development Staff

October 25, 2021

HSR&D Training:

JIT: òShow Me the Money!!!ó
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ÅProject Budget Process and Updated Guidance

ÅQuad Chart 

Å IRB

ÅData Collection ðSurveys & Interviews

ÅUnion Notifications (VA Employees)

ÅOASC Review (VA Employees, surveys >10,000 

participants or >20 sites)

ÅOMB Exemptions (Patients/Caregivers)

ÅClinical Trials Registration

ÅData & Safety Monitoring Board (DSMB)

Å Intellectual Property

ÅQ&A
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Overview of Presentation



What is your role?
(select one)

ÅPrincipal Investigator

ÅBudget/Financial Analyst

ÅAdministrative Officer

ÅProject Manager/Coordinator or 

Other Support
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Poll Question #1Poll Question #1



What is your level of experience 
working on HSR&D project funding 
requirements? 

(select one)

ÅNone

ÅBeginner/novice level

ÅIntermediate level

ÅAdvanced level
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Poll Question #2Poll Question #2



JIT Deadlines
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DUE DATE

uRevised budget due in 2 weeks

u45 days from JIT opening DAP is due

u180 days- you should have cleared JIT

u150 days a waiver will be requested if 
your project has not cleared



JIT Timelines
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uIf you have Central IRB, it 
may take 5 -12 months. 

uUnion notification takes 
approximately 8 weeks.

uBudgets take about a month, 
if you are responsive.

uACOS Assurance depends on 
your local R&D and IRB.

How much time should you plan to 

complete each JIT section? 

How do you decrease timeline?

Be proactive and responsive
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HSR&D Summary Budget Table

HSR&D Summary Budget Table

Do NOT use the colored worksheets!
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HSR&D Summary Budget Table

HSR&D

Summary

Budget

Table
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Project Budget Summary Table

ÅUnder Primary Site, list City, State (not VHA). If Central Office, list VACO. 

ÅClinical Responsibilities/Appointment 

ÅDivide the budget into project years, not fiscal years. 

ÅFor QUERI only, use FY.

ÅThe final budget is expected to closely reflect the original proposal 

budget and not exceed the original total. If there are any required 

changes, they must be identified and justified; any increases to the 

proposal budget amount are not allowed without the permission of 

HSR&D.

Å Include the budget total (sum of all project years) at the bottom of the 

summary budget table.
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Personnel

ÅList all degrees of the personnel (MD, PhD, RN, MS etc.).

ÅList grade and step of all personnel. Salaries may include anticipated 

personnel actions (e.g., within grade increases), but may not exceed 

Office of Personnel Management approved salary rates.

ÅMaximum 2% per year cost-of-living adjustment (COLA)

ÅPIs and each site PI must have an ePromise account in order for money 

to be transferred and must be 5/8 th, unless there is an approved waiver 

from HSR&D.

ÅThe text, including title and degrees, in the justification and the 

proposal must match the summary budget table.



u
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HSR&D Budgetary Guidelines - Services Rendered By Individuals



Å Do not request salary (VA or non-VA) for any licensed medical professional 
with clinical responsibilities (Hybrid Title 38 occupations with clinical 
appointments). 

Å If a licensed medical professional is a General Schedule (GS) employee and 
does not have clinical responsibilities, their salary may be included in the 
budget, but the budget table and justification must indicate that they do 
not have any clinical responsibilities .

Å Licensed Nurses in clinical positions may be listed in the budget as research 
personnel only if they have a Title 38 Waiver granted by the HSR&D Director 
for services beyond usual care.

Å Ph.D. level nurse scientists in General Schedule (GS) positions may be listed 
in the budget to receive salary support as study PIs .

Å Physicians cannot be paid unless they were credentialed outside the U.S. 
or are not licensed.

Å VA personnel hired using the 2210 job series should be paid using IT funds.
ÅIf performing tasks related to IT, confirm in the justification narrative 

that the person listed has not been hired using the 2210 job series; it 
can say òthis is a non-2210 IT employeeó.

Å Only VA employees should be listed under personnel.  All non -VA project 
staff should be identified in the justification as non -VA.
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Personnel



Budget Justification

Primary Site: Gainesville, FL

Personnel

Albert Einstein, Ph.D., Project Director/Principal Investigator, (2.4 cal mos, 
GS 14/3, 5/8 th VA, salary $21,874/yr, fringe $9,374/yr, years 1 -4.) Dr. 
Einstein will oversee all aspects of the project. He will hire, train, and 
supervise all study personnel at the Gainesville site and organize and lead the 
initial training for personnel at both study sites in Year 1. He will provide 
oversight of all aspects of participant recruitment, enrollment and retention, 
intervention delivery, data collection, analysis and dissemination.

Charles Darwin, Ph.D., Co-Investigator (0.4 cal mos, GS 14/4, 5/8th VA, no 
salary requested in years 1-4.) Dr. Darwin is a licensed Clinical Research 
Psychologist based at the MIRECC affiliated with the Veterans Affairs Medical 
Center in Gainesville, where he specializes in research on family 
interventions. He will assist Dr. Einstein and his team in the creation and 
implementation of treatment strategies for adapting standard family 

communication training to accommodate emotion processing deficits .14

Personnel Budget Justification
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Additional Sites and Consultants

Personnel should be 
grouped by site where 
there are multiple study 
sites. List Site PI first.

VA employees cannot be 
paid as consultants.

Physicians may not be 
paid as consultants.

Limited to $500 per 
consultation and $2,500 
per annum. Clearly 
explain the involvement 
of each consultant with 
regard to the proposed 
research, and the nature 
of the service to be 
provided.
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Equipment/Supplies

Å Itemize each category separately in budget justification .

Å If equipment sounds like it might be IT, please note in justification 

that you have already consulted with IRM (local IT) and confirmed 

that item is non -IT.

Å For equipment purchases, note in justification the post project 

disposition.

Å Funds are no longer allowed for general office supplies; these 

should come from your medical center. If supplies requested are not 

standard office supplies and/or not available from the medical 

center, please note this in the justification.

Å Audio voice recorders (VA approved) should be categorized as 

supplies . Need ISO approval.



Total travel budget must be included in the summary 

budget table located in the budget justification section of 

your application.
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Travel Summary Budget Table



ÅHSR&D will consider one request per IIR project to present FINAL

research results in the budget. Funds will not be disbursed until a 

meeting is identified and funds are requested from Central Office. 

ÅTravel costs should be itemized per trip for hotel and transportation 

in a table in the justification. In the project budget, include travel 

that is directly related to the conduct of the research. These funds 

will be disbursed along with the òotheró project funding.
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Project Travel Table

Traveler Status (VA 

or  non VA)

Dest ination Number of 

Tr ips

Year of 

Tr ip

Est imated 

Cost

Pu rpose: 1)Conduct 

Research

2 )Dissemination

3 )Final research 

Results

Total

Travel Budget Justification



ÅNot authorized for non -VA employee; travel should be 

rolled into the contract or IPA mechanism with 

instructions to follow GSA and the VAõs travel policies.  

ÅProject meetings are included in project budget, 

however,

ÅFunds for meeting will be held until

ÅSpecific meeting/travel budget is submitted along 

with meeting approval (local or higher level 

depending on size).

ÅSee Meeting Approval Guidance:

https://myees.lrn.va.gov/Conferences/default.aspx 
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Travel Budget Justification



ÅProfessional Development Travel

ÅPI unaffiliated with COIN

ÅHSR&D will consider requests from funded PIs, not 

affiliated with a COIN , to allow participation of the PI or 

their project team designee in scientific 

meeting/professional development.

ÅPI affiliated with COIN

ÅPI/project team designee affiliated with COIN should not 

submit request to Central Office, and instead submit 

their request locally for use of professional development 

funds distributed directly to the COIN.

ÅAmount of travel funds allocated for professional 

development is at the discretion of the COIN.
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Travel Budget Justification



21

Other Direct Costs

Å HSR&D manages an intramural research program ; it is expected that VA staff will be 

hired to perform the research and provide needed expertise.

Å It is expected that any contracted services and/or IPAs will not EXCEED 30% (COIN) of 

the proposed total budget (40% for non -COIN), unless approved via waiver during the 

proposal submission process . 

Å Justify the use of IPA agreements. An IPA is not a contract. It is an OPM registered 

agreement with a University or Federal Agency. An IPA must name an individual .

Å VA employees cannot be paid as IPAs.

Å Clinicians (e.g., MDs, RNP, PA, etc.) cannot be paid via IPAs unless they are not 

licensed in U.S. and then they may be paid for non -clinical work.

Å Contracts are for services, not people and must go through contracting.  Describe the 

service; do not identify the individual(s) who will provide the service.

Å You may not contract for clinical services.

Å The site should be where the funds are to be sent, not the location of the 

IPA/contract .
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Other Direct Costs

Participant Payment

ÅNote that any references to òparticipant incentivesó or òparticipant 
reimbursementsó must be changed to òparticipant paymentsó.

Å If the project plans to compensate non -physician VA employees for participation in 

research, the research team needs to contact their local OGC STAR (Specialty Team 

Advising Research). It is recommended that this is done prior to IRB submission.

ÅPayments to physicians or VA employees for serving as research participants are not 

authorized unless participating outside of tour of duty.

Å The compensation for participant payments should be presented in a table that 

clearly shows how the total amount was calculated.  In addition, note how the 

payment will be made to the study participants (e.g., canteen gift card, Visa gift 

card, check, etc.)

ÅNote in the justification that any unused participant payments must be returned to 

HSR&D.
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Centralized Transcription Services 

Program (CTSP)

Use of these services is not mandatory, and we no 

longer require you to contact CTSP for a quote.

Listing in BUDGET

If using CTSP and the CTSP quote is more than 6 

months old, you are required to obtain a new quote . 

CTSP quotes need to be appended to the budget 

justification. 
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Centralized Transcription Services 

Program (CTSP)
When listing in the budget:

ÅIf Salt Lake City (SLC) is not already a research site: 

ÅSLC should be added as an additional site to the budget 

with Susan Zickmund listed as the site PI, who is 

responsible for the funds sent to and the work performed 

at SLC.

ÅFor Dr. Zickmundõspercent effort, please list òN/Aó and list 

her salary as òcontributed.óSee RFA and Budget Guidance 

for correct justification. 

ÅIn addition, list òCTSP Transcription Services (SLC)ó along 
with associated funds under òOtheró on the budget.

ÅIf SLC is already a research site:

ÅDo not list Susan Zickmund as PI or co-I.

ÅPlease only list òCTSP Transcription Services (SLC)ó along 

with associated funds under òOtheró on the budget. 
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IT Budget

ÅResearch funds are not used to pay for IT. VA has a separate IT 
appropriation, which is not controlled by research.

ÅIf devices such as laptops or tablets are to be used by patients only, 
they can be considered patient medical devices and thus a non -IT 
purchase (can be purchased with research funds). If the devices are 
to be used by both patient and personnel, then they are considered 
an IT purchase and must be included on the IT budget.  IT approved 
voice recorders can be purchased with research funds.

ÅIf you are requesting IT funds, please ask your local CIO to sign -off on 
the request indicating ability to provide funds and include this in the 
budget materials you upload to JIT.

ÅAtlas software may be purchased using research funds as it is 
considered òscientific computing.ó It should be listed under Other 
Direct Costs in budget.

ÅSAS and SPSS may be used in VINCI platform, so they are not approved 
for purchase.

ÅPlease see memo from ORD for guidance on obtaining SAS, SPSS, and 
Stata at http://vaww.research.va.gov/funding/docs/FY18 -IT-
Funds.pdf 
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When submitting a revised budget
ÅAlways include a version date (DATE OF THIS SUBMISSION) in 

the header of document when submitting to JIT.

ÅAt the top of the summary budget table, please note the 

duration of the study (e.g., 48 months).

ÅAlways include both the Summary Budget Table AND Budget 

Justification

ÅBudget Justifications: Please include ôBudget Updatesõ at the 
beginning of the budget justification. You should summarize 

your responses by item to all budget action points. Also include 

in this narrative justification for any other changes from the 

original budget in the proposal. The total budget should not 

exceed the total amount requested in the proposal. 

ÅPlease indicate in the justification Step increases under that 

individualõs justification. 



Start Dates

Once you complete JIT 
you can select a date to 
start.   

u Starts are only on the1 st

of the month.

u Continuing Resolutions 
limit new project starts.

u Project should CLEAR JIT 
prior to requesting a 
start date. If a continuing 
resolution is in place, we 
cannot guarantee start 
dates.  
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